Rev. Dr. Michael Haynes & Higginson-Lewis Arts Pathway Innovation School 
Prospectus Summary
Arts|Learning, in partnership with the Boston Public Schools Office of Curriculum and Instruction for the Arts, the Kodály Music Institute of New England Conservatory, and the Marjorie Eloise Parks Innovation School founding group, proposes a pre/K through grade 8 Arts Pathway Innovation School program, to:

1. Provide quality arts-focused and arts-integrated school practices that nurture whole child development, expand student brain capacity, and encourage academic and artistic achievement through sequential, language-based academic (reading, writing, mathematics, science, social studies) and arts (dance, music, theatre, and visual art) instruction with special intensity in music. 

2. Eliminate access, equity, and achievement gaps which currently exist among English language learners, students with disabilities, and students from low socioeconomic backgrounds.

3. Assure an excellent, seamless school journey for families who reside in ‘circle of promise’ neighborhoods by making sure every student achieves artistic and academic literacy through culturally relevant, developmentally sequenced teaching and learning experiences.

4. Build an arts-education pre-K – 8 pathway in Roxbury so that students are prepared to access exemplary high school programs like the Boston Arts Academy, Boston Latin School, Boston Latin Academy, or O’Bryant School of Mathematics and Science.

5. Ameliorate the negative effects of poverty by giving BPS families access to researched methodologies and educational models that use the transformative powers of the arts to build sustainable school and community partnerships, focused on assuring student success based upon 21st-Century skills development. 

6. Retain current students and attract charter, parochial, and private school students to return to BPS.

Rationale:

Boston is a hub for the performing and visual arts and has many vibrant higher education arts-centered programs: New England Conservatory, Boston Conservatory, Berklee, Emerson, Boston University, Lesley University, Mass College of Art, and many others.  In spite of such a wealth of higher education programs in the arts, Boston has only one BPS Pilot School with an arts focus, the Boston Arts Academy (grades 9-12).  For a system of 55,000 public school children and 125 buildings, BPS needs more schools where the arts are central. Kodály Music Methodology, Urban Waldorf-methods, and Changing Education Through the Arts programs are currently not available in Boston Public Schools.

Existing Models:

The Innovation design committee has been impressed by several model programs:

1. The Worcester Public Schools’ Worcester Arts Magnet School (pre-K-6), which has weekly classes in art, dance, music, and theatre and interdisciplinary infusion of the arts across the curriculum, and has shown impressive and consistent MCAS results over many years compared to other WPS district schools with similar demographics.

2. Cambridge Public Schools’ Andrew Peabody School, which has shown how the use of the intensive 4X-per-week Kodály music program can raise brain capacity so as to substantially improve ELA and mathematics performance, again showing consistently stronger MCAS results than other CPS district schools with similar demographics
3. At the national level, the Urban Waldorf School in Milwaukee has a curriculum which  reflects the phases of child development; concepts are expanded through movement, music, recitation, visual arts, and traditional reading, writing and math. Waldorf methods develop clarity of thought, sensitivity of feeling, and strength of will. Specially-trained Waldorf teachers stay with their class groups as they move through the grades.  In the Boston area, the Waldorf School in Lexington, Massachusetts (which draws families and students from BPS) is an independent faculty-guided organization, serving 250 children pre-K through grade 8.
4. The Changing Education Through the Arts (CETA) program, developed by the Kennedy Center in Washington, DC, is a nationally recognized exemplary program of integrating all subject areas with one another.  CETA currently has 12 model schools in the DC metropolitan area, and a wealth of teaching artists with a great deal of experience implementing this program.

This innovation school proposal intends to convert two existing BPS schools into a unified innovative educational program with two separate campuses.  Current promising practices from these two programs will meld and replicate researched exemplary features of the effective local and national arts-centered programs cited here. To make this possible, the contributors to this prospectus believes it needs the flexibility and autonomy of an Innovation School to achieve its goals, and to allow teachers and school leaders to securely expand existing best practices, work with students, parents, arts, faith-based, and community partners, to achieve academic and artistic excellence.

The Haynes & Higginson-Lewis Arts Pathway Schools envisions a learning environment where the arts 1) are essential domains of study and 2) provide multiple learning entry points via sequential arts instruction as well as arts integration across all disciplines, thus creating academic excellence.  The school will embed multifaceted professional development so staff is prepared and can be held accountable to providing rigorous, arts-centered and academic instruction. Students will rise to high expectations as they receive quality core curriculum in a nurturing learning environment practicing the highest standards for developing social emotional capacity, creativity, critical thinking, problem solving, and teamwork.  

A preliminary assessment of the autonomy and flexibility under subsection (b) that the school may seek; and why the flexibility described is desirable to carry out the objectives of the school:

1. Curriculum, Assessment, & Instruction:  The school will develop detailed curriculum maps integrated across standards, learning goals, teaching and assessment strategies to address the needs of the students.  This will include enhanced arts curricula in dance, music, drama, and visual art. The establishment of uniquely blended pedagogies necessitates expertly tailored curricula methods required to implement research-based pedagogies in the arts.

2. Budget:  The school seeks flexibility in use of leveled funding for important staffing and scheduling decisions in accordance with the instructional model.  If, during the planning stages of the conversion of both schools, it appears that our proposal will not be revenue neutral, the schools may decide to develop a 501(c)(3) foundation to raise additional outside funds.

3. School calendar and schedule:  The two schools intend to maintain the current 180-day school year, however they would both like to have the flexibility of extending the school day, mostly through flex scheduling of teachers.

4. Staffing:  The school will seek to have autonomy for staffing the school, especially in the critical area of arts faculty, in order for the schools to reach their artistic and academic achievement goals.

5. Unique instructional focus:  With an extensive emphasis on the arts, which we envision will involve 4.25 hours of weekly instruction in dance, music, drama, and visual arts, the school will develop policies and procedures for implementing this unusual program of study.

6. Professional Development Plan.  The school will develop and implement a comprehensive professional development plan to train the arts teachers in specific approaches and methodologies of arts delivery, and to train all classroom teachers how to infuse the arts across all disciplines.

Anticipated components of the school’s innovation plan include the following:

1. Haynes and Higginson-Lewis Schools will create a preschool through grade 8 arts pathway Innovation School model.

2. Each school will provide once weekly art, dance and drama to all students (45 minutes per class, 2.25 hours weekly) through grade six.  

a. The visual art component will be based on the Citywide Learning Standards for Visual Art, Davis Visual Art Text, Studio Habits of Mind, Monart Drawing Method and Visual Thinking Strategies.  

1. Monart: The Monart Drawing Method teaches visual perception skills, attention to visual detail, visual spatial organization, and produces self esteem that only comes with real enhanced competence in an area of value.  Students gain concentration, problem-solving skills, attention span, and completion of tasks.  Work with special education and ESL students has been particularly successful.  

2. Visual Thinking Strategies (VTS) is a research-based teaching method that improves critical thinking and language skills through discussions of visual images. VTS encourages participation and self-confidence, especially among students who struggle. 

b. The dance component will be based on the Citywide Learning Standards for Dance and High Scope Foundation’s Education Through Movement: Building the Foundation research-based program as a basis for movement/dance education, which is commonly referred to as the Weikart approach named after founder Phyllis Weikart.  This program provides a solid foundation for learners through challenging and achievable movement experiences. Learners use their bodies, voices, and minds to bring about important cognitive, motor, and musical connections for skill development.  

c. The drama component will be based on BPS Citywide Learning Standards for Theatre and the "creative drama" or "improvisational drama" model, which involves a "process/product/concept" approach.  The process of doing drama focuses on the personal/social/emotional development of the participants, emphasizing the enhancement of creative skills, trust, cooperation, verbal and non-verbal communication, physical expression and control, emotional awareness and communication, and empathy or sensitivity to the viewpoints of others.   

3. Each school will provide 4X half-hour classes weekly of music instruction (2 hours per week).  The music component will use a system called the Kodály Concept of Music Education, named after Hungarian composer and educator, Zoltán Kodály (1882-1967, pronounced KOH-dye).  There is a nationally-recognized Kodály training center, the Kodály Music Institute (KMI), located at the New England Conservatory (NEC), Boston, Massachusetts, which will provide professional development and support.  Teachers who are Kodály-trained have highly enhanced musical and pedagogical skills.  For children, learning music via Kodály starts with multicultural folk songs, and stresses hands-on, participatory music making through the human voice and body and gradually extracts melodic and rhythmic elements from the music leading to musical literacy. All types of learning are addressed, including visual, auditory, kinesthetic, and analytic learners.

4. After the schools have been operating for three years, in grades 7 and 8, students will continue receiving once-weekly instruction in all four arts domains.  They will be required, however, to explore more intensive studies in one arts domain of their choice—a “major”—through community arts programs and after-school programs.

5. Interdisciplinary instruction and parity across all subjects and the arts will be encouraged through professional development of the faculty of both schools, using the Waldorf approaches and the Kennedy Center’s Changing Education Through the Arts model (CETA).  

6. The two schools will create a rigorous curriculum that addresses not only strong academics and the arts, but also the development of the whole child in mind, body, and spirit to improve each student’s quality of life overall. The academic curricula may be different from BPS curricula in ELA, math, science, and history/geography. 

7. Teachers will be empowered to make curricular decisions for the school and be involved in other decision-making initiatives.  We see teachers as part of the solution to every problem or issue that may arise.

8. Administrators and teachers will understand, buy into, and support the school’s mission and philosophy.  The mission and philosophy will consistently be used as a guide as it relates to all decisions in governing the school. 

9. The schools will use flex scheduling to achieve an extended school-day model

